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Flt Lt Stu Co!ey has experience in the "eld of leadership and instructional duties. A C130-J Hercules captain by profession, he was a Flight 
Commander at the O#cer and Aircrew Cadet Training Unit (OACTU) during the last of the old 24-week courses between 2003 and 2005, and 
was involved in trialling new exercises designed for the current course. A current instructor on the new Junior O#cer Development Programme 
(JODP) - the replacement for the former Junior O#cers’ Command Course (JOCC), he has also completed the Intermediate Command and Sta! 
Course (Air), [ICSC(A)], as a student. He has therefore seen all generic o#cer training prior to the Advanced Course. In this article, he discusses the 
through-service generic o#cer education and development, and how it adapts to meet the challenges of the present and future.

O!cer Development & Education - The Evolving Challenge
Flight Lieutenant Stu Co"ey MSc RAF, Junior O!cer Development Programme, Joint Service Command & Sta" College, Shrivenham

Transformational Leadership - we aspire to employ it. But what does 
it look like? How can we tell in the moment that one initiative is 

more transformational than another? In Churchill’s wilderness years 
(between the World Wars) his vision of the growing Nazi menace, and 
his con#dence to maintain a minority position in the face of almost 
unanimous disagreement across the political divide, demonstrated 
an ability to see the bigger picture despite the consequences. To 
truly transform an organisation from the top takes a similar level of 
steadfastness; a recognition that change is needed with a vision to 
achieve it, whilst understanding the culture that will enable that change 
to happen.

An old Chinese proverb reads “When the wind of change blows, some 
people build walls and others build windmills”. This has been a truism 
of the Royal Air Force’s professional development of o!cers over the 
last decade. The RAF has taken the opportunities afforded by the 
winds of change to shepherd in a new dynamic across generic o!cer 
development. At the turn of the century, Sir Peter Squires instituted a 
radical rethink of how o!cers were trained at Initial O!cer Training. 
The remit was simple; start with a blank page. Nothing is sacrosanct 
and nothing too outlandish. Instead of simply adding extra to what 
went before, a full and detailed training-needs analysis took place 
to establish what behaviours and values needed to be inculcated in 
the o!cers of the future. Later, Sir Jock Stirrup and Sir Glenn Torpy 
encouraged the momentum to be maintained beyond IOT into the 
Junior and Intermediate sta" courses. The RAF has, therefore, embarked 
on a redesign of generic o!cer development that is arguably the most 
innovative and comprehensive in its history, and this progression 
continues into the present day.

This article charts the changes that have been made to officer 
development in the RAF since the end of the Cold War from the 
perspective of someone who has been a recipient of the old and a 
deliverer of the new. It represents this o!cer;s experience-based opinion, 
and does not claim to represent policy or organisational intent. 

Generic O!cer Development in the 1990s
Generic o!cer development in the early 1990s consisted of 18 weeks 
at RAFC Cranwell as an o!cer recruit. When o!cers had completed 
their specialist training and #rst tours they then applied to undertake 
the Individual Sta" Studies Course (ISSC), sometime between 4 and 12 
years in the Service, following which they would be eligible to apply to 
complete the 3-week Junior O!cer Command Course. Upon selection for 
promotion to the rank of Sqn Ldr, they would then complete the 4-week 
Intermediate Command and Sta" Course (Air) [ICSC(A)]. This haphazard 
development regime resulted in periods of up to a decade between 
generic o!cer education interventions. Additionally, sta" training was 
considered a stepping-stone to promotion - something that needed to be 
done to move on, rather than as a means to develop in the current rank. 
Later, if considered suitable for command, and o!cer would complete 
the 1-year Single-Service Advanced Course.

The contrast with the current system is stark. IOT now takes 30 weeks 
to complete, 14 weeks longer than 20 years ago. Newly graduated 
o!cers immediately join the generic education timeline that results in 
a residential intervention at the JSCSC every 2 years until 3 interventions 
are complete. The total residential time at the JSCSC for junior o!cers 

following the new JOD Programme is 4 weeks vice the single 3-week 
iteration (JOCC) that it replaced. The ICSC(A) was similarly extended to 8 
weeks in 2007 from the former 4 weeks duration.

Advanced Course Development
Following the Defence Costs Study of 1994, and lessons learned process 
after the #rst Gulf War, PJHQ was opened by The Rt Hon Michael Heseltine 
in April 1996. One of the reasons for this development was to improve 
‘jointery’ across Defence. Subsequently, in September 1998, the #rst Tri-
Service Advanced Command and Sta" Course began bringing the best 
of each Service together at an earlier point in their careers than hitherto, 
in an e"ort to further improve understanding between the Services and 
develop jointery at the command level.

O!cer Recruit Training
This author joined the RAF just after a change in o!cer training had 
taken place after the end of the Cold War. The former 18-week o!cer 
recruit training programme had been replaced with an extended 24-week 
version incorporating more academic study and a distinct military skills 
section at the beginning to ‘militarise’ new recruits before they could 
progress to the ‘main Squadrons’ where they would be taught #eld 
leadership. However, the answer to the question was known before the 
solution had been decided: 24 weeks was the answer with the question 
being simply this, “What extra training should be added to the existing 
18-week course?” 

During his time at OACTU as a Flt Cdr, what became clear to the author 
was that the rationale and resources put into the new change from 
2006, that was to become the new 30-week course, was indeed ground-
breaking. No longer was an answer provided in terms of the length of 
the course and then a decision made to simply #ll the extra weeks by 
extending the existing course. This new course design started with a blank 
piece of paper. Firstly, branches and all other stakeholders were asked 
to contribute what they wanted from IOT graduates. A comprehensive 
training-needs analysis was then completed to establish the requirement 
before designing a course to ful#l those needs. The lead-in time was 
extensive: The project had started before 2003 and the #rst course did 
not begin until 2006. The constraints were kept to the absolute minimum.

Since 2006, officer recruits have undertaken a 30-week course 
comprising three 10-week terms separated by periods of either leave or 
‘reinforcement’ training. However, whilst this represents a 25% increase 
in the investment of new o!cer recruits, this simple fact hides the truly 
transformational nature of the change that started some 4 years earlier. In 
September 2003, the energy for the new IOT course was being supplied 
by Wg Cdr Dan Archer. Many at OACTU were sceptical because much of 
what was taught on the former IOT was being discarded or signi#cantly 
altered. Sta" believed in the product they were developing and found 
it hard to see past the seemingly wholesale changes being made to the 
system into which they had bought. However, the change witnessed 
by sta" on the new JODP of this new breed of junior o!cer has been 
almost entirely positive.

A key element of this new IOT course included a graduation expectation 
following successful completion of the second term. This allowed yet-to-
graduate ‘o!cers under supervision’ to attempt leadership in di"erent 
ways to expand their leadership repertoire. This was called giving 
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‘permission to fail’ to achieve greater success. By having a developmental 
term following a positive assessment of their functional leadership ability, 
‘o!cers under supervision’ could experiment in a safe environment 
where the only impact of failure would be on their peers rather than 
those under their command once they had left IOT as a graduate. This 
radical departure to a system whereby failure could be accepted and 
used as a tool to aid development took courage to introduce, support 
and maintain. It transformed OACTU’s culture by empowering students 
to take ownership of their leadership style development whilst still in 
training, using peer-learning to great e"ect.

The result of the changes has been a cohort of junior o!cers who have a 
greater willingness to question the status quo. There have been reports 
that this has changed too far in that junior o!cers are less respectful 
of the chain of command. However, the Haddon-Cave report from 
2007 indicated that more questioning should be encouraged if Risk 
Management is to improve in general and a recurrence of the Nimrod 
disaster is to be avoided: a constructive dissent model of junior o!cership 
is preferable to a model of destructive consent. This gives the impression 
that some are not comfortable with the questioning nature of this new 
breed of junior o!cer. However, in the author’s opinion this is a classic 
generational cultural divergence. In the modern RAF, where responsibility 
is pushed down to the lowest possible level, all should expect to be 
challenged as to the rationale and e!cacy of their decisions, and this 
should be considered as healthy debate and not insubordination.

Junior O!cer Development Programme (JODP)
For the new (post-2006) cohort of junior o!cers, JOD 1, 2 and 3 are the 
residential developmental interventions undertaken nominally at the 
2, 4 and 6 year points post-IOT respectively. These courses have been 
designed to continue the development of this new breed of free-thinking 
and intellectually engaged o!cer, and to instil a sense and expectation of 
continual professional development at an early stage of their RAF careers. 
Indeed, the new JODP that has replaced JOCC is di"erent in many ways. 
Firstly, the course has only 1 element of formal assessment in the form of 
a 2500-word essay to be submitted directly to the university sta" at the 
JSCSC following their last JOD course, JOD 3. The fact that the course is 
unassessed until this point gives the students the intellectual freedom 
to innovate and voice their opinions freely without fear of censure. 
Notwithstanding this, unsupported assertions and those opinions 
that lack depth are still challenged by peers, instructors and university 

lecturers alike. Indeed, students are required to work hard during each 
intervention with extensive evening work each night. Conversely, the lack 
of assessment has improved the quality of output by allowing quality 
to be dictated by the personal motivations of the students themselves. 
The driving force behind the quality output that is seen is the informal 
assessment by their peers and their sense of pride and professionalism. 
External validators comment that many of the presentations produced 
could equally grace higher courses such as ICSC(A) or indeed the 
Advanced Course.

Perhaps the most important element of the change in delivery from 
JOCC to JODP is the use of blended learning to make the most of the 
precious resource, the residential time away from primary roles. At the 
18-month point between residential interventions, individuals book onto 
courses. This gives students 6 months to prepare and complete pre-course 
activity that typically equates to between 40 and 60 hours of pre-course 
reading and associated activity. Indeed many students arrive having spent 
upwards of 100 hours preparing for their courses. This results in students 
arriving for each course with deliverables pre-prepared. Because there 
is an electronic audit process, sta" can check to see how much of the 
activity has been accessed on Professional Military Development (Air) 
Online [PMD(A)], by students to gauge their pre-course progress prior 
to the courses and then ‘encourage’ as required.

Groups have a lot of deliverables to perform once they arrive and so do 
not have time to catch up their 40+ hours of pre-work once they have 
arrived. Hence, it is not uncommon for students to realise upon arrival that 
they would be a burden to their group because they have ill-prepared for 
their course, voluntarily departing back to their home units, to come back 
another time and ‘do themselves justice’ among their peers. It has become 
a matter of pride to perform as well as possible on the JOD courses to 
leave with self-esteem either intact or enhanced, rather than to see the 
course as simply a hurdle to be jumped. Each course also involves post-
course validation and further on-line activity in the 6 weeks following 
completion of a JOD iteration, be it a written brief to provide feedback 
on students’ written communication skills or the essay at the end of the 
JOD programme. Therefore, no junior o!cer is ever more than 17 months 
from involvement in working towards their JODP completion within their 
#rst 7 years of service. By using pre and post-course activity in this way, 
the e!cacy of the 4 weeks of residential work over the 6-year post-IOT 
continuum is magni#ed. Both of the other 2 services are in the process 
of developing their own online portal using PMD(A) online as a template.

Representative Timeline of Generic O!cer Education.
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The academic level of output of the new JODP is higher than that of its 
predecessor. JOCC was validated by the Open University at Level 5. The 
JODP has recently been validated at Level 6 by the Institute of Leadership 
and Management. The bene!t of repeated examination of subjects at 
successive interventions is demonstrated well by the leadership element 
of the Programme. JOD 1 starts with a facilitated discussion sharing 
experiences and pragmatic solutions to everyday leadership challenges. 
Part of the value of a 2-year break between iterations is the ability to 
re"ect on that learning, implement ideas or change and then report back 
on the following course. On JOD 2 new models are introduced, currently 
‘Kotter’s 8-steps’ and the ‘Kubler-Ross Grief Cycle’, before performing a 
Cambridge Union-style debate on a nominated leader against their peers.

Kotter’s 8-steps are particularly suited to explaining the logical and 
methodical process of leading change and addressing common failures 
of change programmes. The Kubler-Ross model deals with emotional 
intelligence thereby helping new Flt Cdrs understand the emotional 
processes personnel transit when the organisation they care deeply 
about is being changed. By the time students reach JOD 3, their pre-work 
is to develop and come prepared to present a model of leadership of 
their own design, which encompasses all their experience and study of 
leadership since joining the RAF some 7+ years before. Again, the value 
of the 4 weeks of junior o#cer development has enhanced the quality 
of each attendee and been magni!ed by the design that deliberately 
enforces 2 years of re"ection between each intervention.

ICSC(A)
The original 2006 IOT cohort are now approaching ICSC(A), hence the 
current re-working of the ICSC(A) course content to allow the excellent 
progress to date to be continued beyond the JODP and into the senior 
ranks. The ICSC(A) is for newly promoted Squadron Leaders and is aimed 
at preparing them for their new rank. At the end of the Course the 
students should have a greater understanding of Air Power’s contribution 
to Defence as a whole. This is to increase their credibility, particularly as Air 
Power advocates within the joint environment. The Course is residential 
within the JSCSC. In an ideal world, all students would complete the 
course on promotion and prior to taking up their new appointments, 
although manning constraints make this unachievable for many o#cers. 
However most students do complete the course within, or at the end 
of, their !rst tour as Squadron Leaders. In its original guise, the course 
was 4 weeks long; however, in 2007 a decision was taken by the RAF 
Senior Leadership Team to increase this to 8 weeks. It was believed that 
this would give the RAF’s newly promoted senior o#cers the maximum 
bene!t and opportunities o$ered by the JSCSC, whilst working within 
manning constraints. 

In the current form, ICSC(A) is ‘blocked’ into 6 modules: Introduction; Air 
and Space Power; Strategic Context; War!ghting and Planning; Command 
Leadership and Management; Air Power Presentations and Future. When 
at the Sta$ College the students’ time is split between lectures, primarily 
given by university lecturers or visiting senior o#cers, Syndicate Room 
lessons and discussion periods. In addition, there are external visits to Air 
Command, MOD, HQ Land, HQ Fleet, DE&S and PJHQ. One of the main 
bene!ts of the extending the course from 4 to 8 weeks was that it enabled 
greater support from the highest levels of Defence. Over the past year 
the ICSC(A) has been privileged to hear from the Chief of the Air Sta$, 
the Second Sea Lord, Director General Finance, as well as various other 
senior o#cers from all services and the Civil Service. Another advantage 
of extending the course was that it gave the opportunity for a 3-day 
Sta$ Ride to be included. This takes place in the Pas-de-Calais region of 
Northern France where, accompanied by Academics, various First and 
Second World War stands are visited. For many students this proves to be 
the highlight of ICSC(A), despite the fact that they are required to give a 
formally-assessed group presentation on an aspect of warfare relevant 
to a particular stand.

Throughout the Course the students’ analysis is assessed at the post-
graduate level. The main academic assessment is a 4000-word essay 
which is marked by the retained university sta$. The !nal assessment 
comes in the form of a formal group Air Power Presentation in the last 
week of the course.

The future ICSC(A) is currently under development. A new academic 
module has been developed, and although similar in outlook and 
construct to the current module it has been further re!ned and brought 
up to date. The other aspects of the course are being developed by 
the RAF Division’s in-house Course Design Team. Although the work is 
currently on-going, ICSC(A) will be restructured to bring it in line with 
the output from the JOD Programme; in particular, marrying it with the 
output from JOD 3. Some elements of the Course will remain, such as 
the Sta$ Ride and the modularized structure, however, others will be 
amended. For instance, it is currently planned to replace the group Air 
Power Presentations with an individual ‘carousel’ assessment that will 
run throughout the 8 weeks.

Summary
So, the RAF has truly built its windmills when the winds of change 
have blown to enhance its generic o#cer education. Is this iteration of 
professional development the optimum and !nal chapter? Certainly 
not. The current ICSC(A) redesign is looking to develop the perceptual 
and conceptual edge of JODP graduates and new senior o#cers. This 
is necessary as it is our people’s ability to think through a problem 
with minimal resources that will give us the edge in the campaigns 
of tomorrow. Since 2003 and the invasion of Iraq, junior o#cers have 
worked alongside their peers in the other services at a very early stage 
of the careers than hitherto. With less personnel in Defence, the ability 
to operate jointly is an imperative. Therefore, it is the opinion of this 
author that integration of the services at an earlier stage in generic 
education than the Advanced Course is essential to improve cross-service 
understanding and operational output. However, engagement at a higher 
level than CAS is likely to be necessary to make that change a reality. Now 
that truly would be a transformational change.

In the meantime, is there anything that could be done to improve the 
RAF’s system? This author opines that the current ICSC(A) should be split 
into 2 distinct courses and for these to join the continuum beyond JOD 
3. Squadron Leaders are required to complete a sta$ and command tour 
to be considered for promotion, so the !rst 2 tours as a Sqn Ldr would 
be one of each type in an ideal world. Therefore, the continuing of small 
bite-size interventions should go beyond JOD 3 to similarly magnify 
the e#cacy of the ICSC(A) and improve the preparedness of a cohort to 
compete with their land counterparts, who will have completed a much 
longer 32-week ICSC (Land) course in preparation for the Advanced 
Course.It can be di#cult to recognise the transformational nature of 
change programmes in the moment. However, with hindsight, the change 
process that was instituted by Sir Peter Squires has left a true legacy of 
an early-career development programme that is the envy of the other 2 
Services. The challenge will be to keep that momentum to inject jointery 
at an earlier stage and to target those interventions at the appropriate 
point for individuals to better prepare them for the roles they are required 
to !ll in the Service need. 

In the meantime, RAF culture is changing. The new cohort of junior 
o#cers have the Moral Courage to challenge with reason beyond their 
Area Of Responsibility. This ability is necessarily and deliberately being 
trained-in following the Haddon-Cave report. Consequently, all must 
accept the need to allow the constructive questioning of decisions/action, 
considering challenges as cooperative and collegiate, to be encouraged 
and supported, perhaps in the transformational sense. This is cultural 
and behavioural change in action, initiated by a leader’s vision. It has 
reached the self-sustaining point and will continue to !lter through the 
organisation. Sometimes it takes time to see the transformational nature 
of a change programme, but this one is a !tting example in action.
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O!cer & Aircrew Cadet Training Unit 

Initial O!cer Training Course Annual Awards 

Annual Awards are given during the Queen’s Review of the RAF 
College. In 2012, this coincided with the graduation of IOTC 28 & 
SERE 22 on 20 Sep 12. The reviewing o!cer was Air Chief Marshal 
Sir Stuart Peach KCB CBE ADC BA MPhil DTech DLitt FRAeS RAF, 
Commander of Joint Forces Command

The Queen’s Medal
The Queen’s Medal is awarded to the RAF o!cer who, during Initial 
O!cer Training, proved to be  the most outstanding cadet of the year.

 Flying O!cer M A Williams BSc RAF

The International Sword of Honour
The International Sword of Honour is awarded to the International 
o!cer who, during Initial O!cer Training, proved to be the most 
outstanding International cadet of the year.

 Pilot O!cer N A H Al-Zahli RAFO

The Ecole De L’Air Trophy
The Ecole De L’Air Trophy is awarded to the RAF o!cer who, during 
Initial O!cer Training, produced the most distinguished performance 
of the year in academic studies.

 Flying O!cer S W Martin BA MEng(Hons) RAF

The Prince Bandar Trophy
The Prince Bandar Trophy is awarded to the RAF o!cer who, during 
Initial O!cer Training, submitted the best essay of the year on a 
Defence-related topic.

 Flying O!cer I G Brooke-Bennett MSc RAF

The John Constable Memorial Trophy
The John Constable Memorial Trophy is awarded to the RAF o!cer, 
under the age of 21 at entry to the RAF College, who, during Initial 
O!cer Training, demonstrated the greatest potential for further 
development by producing the best overall performance in both 
leadership and professional studies during the year.

 Pilot O!cer M J Robbins RAF

Initial O!cer Training Course Awards

The Sword of Honour

Awarded to the cadet who, has demonstrated outstanding ability, 
leadership and other o!cer qualities and potential for further 
development.

IOTC 26 O!cer Cadet B H A Collins BSc RAF 
IOTC 27 Not Awarded 
IOTC 28 O!cer Cadet M J L Wood RAF 
IOTC 29 O!cer Cadet D A Stevens RAF 
IOTC 30 Not Awarded
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The Hennessy Trophy and Philip Sassoon Memorial Prize
Awarded to the RAF cadet who, during Initial O!cer Training, has 
proved to be the best all-round cadet, other than the Sword of Honour 
winner.

IOTC 26 Not Awarded 
IOTC 27 O!cer Cadet V H Garrad BA RAF 
IOTC 28 O!cer Cadet M A C Myers BA RAF 
IOTC 29 Not Awarded 
IOTC 30 O!cer Cadet M A Preston RAF

The MacRobert Prize
Awarded to the cadet who, during Initial O!cer Training, in the 
opinion of his peers, has made the greatest contribution to the course.

IOTC 26 O!cer Cadet C E Mitchell RAF 
IOTC 27 O!cer Cadet J M L Conolly RAF 
IOTC 28 O!cer Cadet S D Kingshott BSc RAF 
IOTC 29 O!cer Cadet J B Knight RAF 
IOTC 30 O!cer Cadet J M Moore RAF

The King’s College London Trophy
Awarded to the cadet who, during Initial O!cer Training, has 
demonstrated consistent academic excellence.

IOTC 26 O!cer Cadet D P Smith MEng RAF 
IOTC 27 O!cer Cadet V H Garrad BA RAF 
IOTC 28 O!cer Cadet M A C Myers BA RAF 
IOTC 29 Not Awarded 
IOTC 30 The King’s College London Trophy has been   
 removed from the list of prizes.

The BAE Systems Trophy
Awarded to the RAF or International cadet who has attained the 
highest marks for professional studies on the course.

IOTC 26 Not Awarded 
IOTC 27 O!cer Cadet G A Wilkie MEng RAF 
IOTC 28 O!cer Cadet V L L Williams MEng ARAeS RAF 
IOTC 29 O!cer Cadet A R Hamling BSc RAF 
IOTC 30 O!cer Cadet N J Crosthwaite BSc RAF

Overseas Students’ Prize
Awarded to the International cadet who, during Initial O!cer Training, 
has attained the highest marks for professional studies on the course.

IOTC 26 Not Awarded 
IOTC 27 Not Awarded 
IOTC 28 O!cer Cadet Y A Kadhim IQAF 
IOTC 29 Not Awarded  
IOTC 30 O!cer Cadet S Attard AFM

The Group Captain Williams Memorial Trophy
Awarded to the RAF cadet who, during Initial O!cer Training, has 
shown the greatest improvement.

IOTC 26 Not Awarded 
IOTC 27 O!cer Cadet K V Ferguson BSc RAF 
IOTC 28 O!cer Cadet C D Hinton RAF 
IOTC 29 Not Awarded  
IOTC 30 O!cer Cadet J D O’Neil BSc RAF
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The Sarah Moland Prize
Awarded to the RAF cadet who, during Initial O!cer Training, has 
demonstrated outstanding qualities of courage and fortitude.

IOTC 26 Not Awarded 
IOTC 27 Not Awarded 
IOTC 28 Not Awarded 
IOTC 29 O!cer Cadet  R D Maxwell-Whale RAF 
IOTC 30 Not Awarded

The Longcroft Trophy
Awarded to the cadet who, during Initial O!cer Training, has 
contributed most to sport.

IOTC 26 Not Awarded 
IOTC 27 Not Awarded 
IOTC 28 Not Awarded 
IOTC 29 Not Awarded 
IOTC 30 Not Awarded 

The RAF Club Prize
Awarded to the RAF cadet who, in the eyes of the Directing Sta" has, 
throughout the course, shown grit and unwavering perseverance, 
meeting every challenge with enthusiasm.

IOTC 26 O!cer Cadet T A Ginger BSocSc RAF 
IOTC 27 O!cer Cadet P M Williams RAF 
IOTC 28 O!cer Cadet E M Hobson BEng RAF 
IOTC 29 O!cer Cadet C Smyth RAF 
OTC 30 O!cer Cadet P D Yarwood RAF

The Warrant O!cer Bill Torrance Trophy
Awarded to the graduating o!cer who, in the opinion of the Physical 
Education Sta", has throughout Initial O!cer Training shown 
maximum e"ort, determination, and a high level of #tness.

IOTC 26 O!cer Cadet A Burt MEng RAF 
IOTC 27 O!cer Cadet P M Williams RAF 
IOTC 28 O!cer Cadet S D Kingshott BSc RAF 
IOTC 29 O!cer Cadet D A Stevens RAF 
IOTC 30 O!cer Cadet P D Yarwood RAF

Specialist Entrant and Re-Entrant Course Awards 

The Daedalus Trophy

Awarded to the student who, during training on the Specialist Entrant 
and Re-Entrant Course O!cer, has proved to be the best all-round cadet.

SERE 20 O!cer Cadet C J Carré Dip(HE) RAF 
SERE 21 Not Awarded 
SERE 22 O!cer Cadet N R McNamee MSc BSc MCSP RAF 
SERE 23 O!cer Cadet I D O’Brien BSc MBChB RAF 
SERE 24 O!cer Cadet M F Hayhurst BA RAF

The Chapman Trophy
Awarded to the Specialist Entrant and Re-Entrant Course O!cer 
cadet who, by showing strength of character, has succeeded despite 
adversity and who inspired others on the course to reach the exacting 
standards required to graduate.

SERE 20 O!cer Cadet M A Obayed MBBS BSc AICSM RAF 
SERE 21 Not Awarded 
SERE 22 Not Awarded 
SERE 23 O!cer Cadet N F Morrell BSc MCSP RAF 
SERE 24 Not Awarded

Non Commissioned Aircrew Initial Training Course Awards

The Air Gunners’ Association Trophy

Awarded to the cadet who, during NCA Initial Training, attained the 
highest overall academic performance.

250 NCAITC  Not Awarded 
251 NCAITC  Not Awarded 
252 NCAITC  Sgt M G Irons 
254 NCAITC  Sgt S M Squires

The Butler Trophy
Awarded to the cadet who, during NCA Initial Training, has 
demonstrated outstanding team support.

250 NCAITC  Sgt O C Batty 
251 NCAITC  Sgt A M Hurcombe 
252 NCAITC  Sgt J R Elkin 
254 NCAITC  Not Awarded

The Bowering Trophy
Awarded to the cadet who, during NCA Initial Training, has 
demonstrated the greatest determination, e"ort and enthusiasm in 
physical education.

250 NCAITC  Sgt J Lyon 
251 NCAITC  Sgt A M Hurcombe 
252 NCAITC  Sgt L J Armstrong 
254 NCAITC  Sgt C Hannibal

The Training Trophy
Awarded to the graduating SNCO who, during NCA Initial Training, has 
made the greatest improvement throughout the course.

250 NCAITC  Sgt O C Batty 
251 NCAITC  Sgt B A Light 
252 NCAITC  Not Awarded 
254 NCAITC  Sgt C Hannibal

The Cadet’s Cadet Trophy
A new award as of 254 NCAITC, the Cadet’s Cadet Trophy is awarded to 
the graduating SNCO who, during NCA Initial Training, has made the 
greatest contribution to the course, in the opinion of his/her peers.

254 NCAITC  Sgt S A Naylor

The Training Poignard
Awarded to the cadet who, during NCA Initial Training, has achieved 
the best overall performance in leadership and SNCO qualities.

250 NCAITC  Sgt O C Batty 
251 NCAITC  Sgt A M Hurcombe 
252 NCAITC  Sgt M G Irons 
254 NCAITC  Not Awarded

Reserve O!cers Initial Training Course Awards

The Trenchard Trophy

Awarded to the graduating Reserve o!cer who, during the Reserve 
O!cers Initial Training Course, has achieved the best all-round 
performance 

ROIT 50 O!cer Cadet Thomas James  
 BSc MBChB FCEM RAuxAF

ROIT 51 O!cer Cadet Alexander Norman  
 BSc MBChB RAuxAF
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Defence College of  Logistics and Personnel Administration 
Annual Awards

The BAe Systems Prize

Awarded to the student on the Defence Logistics Sta! Course, latterly 
the Air Logistics Sta! Course, who achieves the highest overall 
academic average throughout the duration of each Cohort.

Cohort 1 Lieutenant Commander S Forge RN 
Cohort 2 Commander R Scandling RN

The AgustaWestland Prize
Awarded to the student who submits the best individual academic 
essay throughout the duration of each Cohort.

Cohort 1 Lieutenant Commander S Forge RN 
Cohort 2 Major N Torrington RLC

The Chartered Management Institute Prize
Awarded to the student who achieves the highest aggregated mark, 
across 2 Cohorts, measured against 4 discrete academic management 
essays.

Cohort 1 Lieutenant Commander S Forge RN

The Chartered Institute of Purchasing and Supply Prize
Awarded to the student who submits the best Masters level 
dissertation during the academic year.

Cohort 1 Squadron Leader H Parr RAF 
Cohort 5 Flt Lt H Wilkinson RAF

Air Warfare Centre Cranwell

Andrew Humphrey Memorial Gold Medal

Awarded to the Aerosystems Course member who is assessed by the 
sta! as having achieved the highest overall standard throughout 
the Course and made the greatest personal impact upon the overall 
success of the Course. The award takes into account both academic 
and personal qualities.

No 44 Aerosystems Course  Flight Lieutenant J B Cooke RAF

The Aries Trophy
Awarded to the Aerosystems Course member who, in the view of the 
sta!, submits the best personal project.

No 44 Aerosystems Course  Lieutenant C R Fellows RN

The Edinburgh Trophy
Awarded to the Aerosystems Course member who is assessed by the 
sta! as having achieved the highest overall standard in the computer 
and communications related subjects on the course.

No 44 Aerosystems Course  Lieutenant P J L Coughlin RN

The Royal Institute of Navigation Trophy
Awarded to the Aerosystems Course member who is assessed by the 
sta! as having achieved the highest overall standard in the navigation-
related subjects of the Course.

No 44 Aerosystems Course Lieutenant I K Holmes RAN

The QinetiQ Trophy
Awarded to the Aerosystems Course member who is assessed by the 
sta! as having contributed the most in the Flight Trials module of the 
course.

No 44 Aerosystems Course Lieutenant C R Fellows RN

SELEX Trophy
Awarded to the Aerosystems Course member who has achieved the 
best overall standard in the Sensors module.

No 44 Aerosystems Course Lieutenant C R Fellows RN

Old Crows’ Award
Awarded to the student who has submitted the best Electronic 
Warfare project.

No 44 Aerosystems Course Flight Lieutenant J C Harkin RAF

The Thales Trophy
Awarded to the Aerosystems Course member who has submitted the 
best Industry Studies Exercise paper on the course. 

No 44 Aerosystems Course Flight Lieutenant I D A Standen RAF

No 3 Flying Training School

The No 3 Flying Training School Sword of Merit

Awarded to the student, at each graduation, who has produced the 
best overall performance during training, irrespective of rank. The 
award is subject to grades of ‘high-average’ or ‘above-average’ both on 
the ground and in the air.

  Not Awarded.

The R M Groves Memorial Prize and Kinkead Trophy

Awarded annually to the best all round Royal Air Force graduate from 
Elementary Flying Training.

2012 Winner  Flying O"cer Philip Dawe RAF 
2012 Runner-up Pilot O"cer Matt Pilbeam RAF

The Michael Hill Memorial Prize
Awarded annually to the Royal Air Force graduate from Elementary 
Flying Training with the best pro#ciency in applied $ying. 

2012 Winner  Flight Lieutenant Adrian Cooper RAF

The Meteor Trophy
Awarded to the EFT Sqn that, in the opinion of HQ 3 FTS, has 
performed the best over the past year.

2012 Winner  115(R) Sqn

No 1 Elementary Flying Training School 

The Bryan Memorial Trophy

Awarded to the Royal Air Force student who has delivered the best 
performance during Groundschool.

EFT 163 Flying O"cer M Douglas RAF 
EFT 164 Flight Lieutenant A Toogood RAF 
EFT 165 Flying O"cer N Blundell RAF 
EFT 166 Flight Lieutenant P Cais RAF 
EFT 167 Not Awarded 
EFT 168 Flight Lieutenant J Eatherton RAF
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The VT Aerospace Trophy
Awarded to the Royal Air Force student who has displayed the best 
performance in the air.

EFT 163 Flying O!cer M Douglas RAF 
EFT 164 Flight Lieutenant A Cooper RAF 
EFT 165 Flying O!cer N Blundell RAF 
EFT 166 Flying O!cer P Dawe RAF 
EFT 167 Not Awarded 
EFT 168 Flight Lieutenant J Eatherton RAF

The Dickson Trophy
Awarded to the Royal Air Force student who gives the best overall 
performance in the air and on the ground.

EFT 163 Flying O!cer M Douglas RAF 
EFT 164 Flight Lieutenant A Cooper RAF 
EFT 165 Flight Lieutenant D Nash RAF 
EFT 166 Flying O!cer P Dawe RAF 
EFT 167 Not Awarded 
EFT 168 Flight Lieutenant J Eatherton RAF
 
The Midshipman Simon Trophy

Awarded to the Royal Navy student with the best results in 
Groundschool.

EFT 165 Lieutenant J Hole RN 
EFT 166/7 Lieutenant M Nicoll RN 
EFT 168 Lieutenant E Campbell RN

The Hargreaves Trophy
Awarded to the Royal Navy student with the best overall results in 
"ying.

EFT 165 Sub-Lieutenant J Smith RN
EFT 166/7 Sub-Lieutenant L Wraith RN
EFT 168 Lieutenant E Campbell RN

The British Aerospace Trophy
Awarded to the best overall Royal Navy student during Elementary 
Flying Training.

EFT 165 Sub-Lieutenant J Smith RN
EFT 166/7 Sub-Lieutenant L Wraith RN
EFT 168 Lieutenant E Campbell RN

The Commanding O!cer’s Trophy
Awarded to the Royal Navy student displaying the best fortitude, 
character and individuality during EFT and ‘The man you would wish 
to have on your Squadron’.

EFT 165 Lieutenant S Hall RN
EFT 166/7 Sub-Lieutenant L Wraith RN
EFT 168 Lieutenant E Campbell RN

The Martin Trophy
Awarded to the Army student who has demonstrated the highest skill 
and ability in aircraft piloting, during Elementary Flying Training.

APC 149 Second Lieutenant M Ibbotson AAC
APC 150 Second Lieutenant C Barber AAC
APC 151 Second Lieutenant J Henley AAC
APC 152 Corporal J Bahr R SIGNALS
APC 153 Corporal M English REME

The Bruce Trophy
Awarded to the Army student who has achieved the best overall 
navigation performance during Elementary Flying Training.

APC 149 Sergeant W Mintern-Fountain RLC
APC 150 Second Lieutenant C Barber AAC
APC 151 Corporal J Riley AAC
APC 152 Corporal J Bahr R SIGNALS
APC 153 Corporal M English REME

The Chief Groundschool Instructor’s Cup
Awarded to the Army student who achieved the best overall 
Groundschool result.

APC 149 Second Lieutenant I Kiy AAC
APC 150 Second Lieutenant C Barber AAC
APC 151 Corporal J Riley AAC
APC 152 Sergeant J Lyon REME
APC 153 Corporal M English REME

The Horsa Trophy
Awarded to the Army student who has demonstrated the greatest 
determination and courage, during Elementary Flying Training.

APC 149 Second Lieutenant R McCrea AAC
APC 150 Second Lieutenant C Barber AAC
APC 151 Corporal of Horse J Gri!n HCR
APC 152 Corporal J Bahr R SIGNALS
APC 153 Corporal J Linnett AAC

No 45(Reserve) Squadron

The Serco Trophy

Awarded to the student pilot who gains the highest overall marks 
on Ground-School during Multi-Engine Advanced Flying Training 
(awarded subject to the student achieving an ‘above-average’ Ground-
School assessment).

203L Course  Flight Lieutenant T Grant RAF
205L Course  Not Awarded
206L Course  Flying O!cer M Daley RAF
207L Course  Flying O!cer B Wainwright RAF

Glen Trophy
Awarded to the student pilot who gains the highest overall marks 
for "ying (awarded subject to the student achieving a ‘high-average’ 
assessment).

203L Course  Flight Lieutenant T Grant RAF
205L Course  Flying O!cer R Saddler RAF
206L Course  Flying O!cer E Reeder RAF
207L Course  Flying O!cer N Zbieranowski RAF

Radley Trophy
Awarded to the student pilot who gains the highest overall standard in 
academic studies and o!cer qualities (awarded subject to the student 
achieving an overall ‘high-average’ assessment).

203L Course  Flight Lieutenant T Grant RAF
205L Course  Not Awarded
206L Course  Not Awarded
207L Course  Flying O!cer B Wainwright RAF
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Dacosta Trophy
The DaCosta Trophy is awarded at the discretion of O!cer 
Commanding No. 45(R) Squadron, to the student who has shown the 
best overall improvement during the course.

203L Course  Flying O!cer S Froggatt RAF
205L Course  Not Awarded
206L Course  Flying O!cer M Daley RAF
207L Course  Flight Lieutenant W Easterbrook RAF

Royal Air Force Central Flying School, Cranwell 

Wright Jubilee Trophy
Retained by the Central Flying School at RAFC Cranwell, and 
permanently displayed in York House O!cers’ Mess, it is now awarded 
to the display pilot from 22 Group who gives the best "ying displays 
through the season. Competing aircraft types are: Grob Tutor; Shorts 
Tucano; BAe Hawk; and Beechcraft King Air.

  Flight Lieutenant J Bond RAF

Trenchard Memorial Prize
Nominations for the award of the trophy are for any individual or 
organisation that has made a noteworthy contribution to the art of 
"ying instruction. The terms of the competition are set very broadly, as 
the wording of the inscription on the trophy leaves plenty of scope for 
nominations. Operational, as well as the training arms of the 3 Services, 
are invited to submit nominations. The ‘art of "ying instruction’ is 
deemed to include instruction in a wide range of "ying disciplines, for 
example speci#c weapon-delivery techniques or operational tactics.

  No Awarding Noti#ed

Gross Trophy
Awarded to the student who has achieved the highest marks in 
Ground-School during the CFS course.

432 Main Fixed Wing Course Flight Lieutenant A J Luckins RAF
433 Main Fixed Wing Course Flight Lieutenant I D Brett RAF
434 Main Fixed Wing Course Lieutenant A K Rotich (Kenyan Air Force)
435 Main Fixed Wing Course Flight Lieutenant J W Boning RAF
436 Main Fixed Wing Course Flight Lieutenant D C McHugh RAF

The Bulldog Trophy
Awarded to the Grob Tutor Quali#ed Flying Instructor who has 
achieved the highest average marks and assessments throughout the 
CFS course.

432 Main Fixed Wing Course Flight Lieutenant M J L Jones RAF
433 Main Fixed Wing Course Flight Lieutenant I D Brett RAF
434 Main Fixed Wing Course Flight Lieutenant M S Palmer RAF
435 Main Fixed Wing Course Not Awarded
436 Main Fixed Wing Course Not Awarded

The Bulldog Cup
Awarded to the student who was judged to give the best aerobatic 
display in the Grob Tutor, during the CFS course.

432 Main Fixed Wing Course Flight Lieutenant C Haywood RAF
433 Main Fixed Wing Course Flight Lieutenant I D Brett RAF
434 Main Fixed Wing Course Flight Lieutenant M S Palmer RAF
435 Main Fixed Wing Course Not Awarded
436 Main Fixed Wing Course Not Awarded

The Hopewell Trophy
Awarded course to the Shorts Tucano student who has achieved the 
highest assessments, during the "ying phase of the CFS course, for 
ability and instructional technique.

432 Main Fixed Wing Course Not Awarded
433 Main Fixed Wing Course Lt Cdr N J Gray RN
434 Main Fixed Wing Course Not Awarded
435 Main Fixed Wing Course Flt Lt C W Thompson RAF
436 Main Fixed Wing Course Not Awarded

The Clarkson Trophy
Awarded to the best Shorts Tucano aerobatic pilot on the CFS course.

432 Main Fixed Wing Course Not Awarded
433 Main Fixed Wing Course Flt Lt J Devine RAF
434 Main Fixed Wing Course Not Awarded
435 Main Fixed Wing Course Flt Lt T Morgan RAF
436 Main Fixed Wing Course Not Awarded

The Hawk Trophy
Awarded to the best BAe Hawk instructor on the CFS course.

432 Main Fixed Wing Course Not Awarded
433 Main Fixed Wing Course Lt N Mattock RN
434 Main Fixed Wing Course Not Awarded
435 Main Fixed Wing Course Flt Lt T Morgan RAF
436 Main Fixed Wing Course Not Awarded

The Indian Air Force Trophy
Awarded periodically on CFS courses for outstanding e$ort and 
determination.

432 Main Fixed Wing Course Not Awarded
433 Main Fixed Wing Course Flt Lt G Austin RAF
   Flt Lt E J Dudley RAF
434 Main Fixed Wing Course Not Awarded
435 Main Fixed Wing Course Not Awarded
436 Main Fixed Wing Course Not Awarded

The CFS Trophy
Awarded periodically, when merited, to the best all-round student on 
the CFS course.

432 Main Fixed Wing Course Not Awarded
433 Main Fixed Wing Course Lt Cdr N J Gray RN
434 Main Fixed Wing Course Not Awarded
435 Main Fixed Wing Course Not Awarded
436 Main Fixed Wing Course Not Awarded

The Folland Trophy
Awarded  to the BAe Hawk student who demonstrated the best 
navigational skills throughout the CFS course.

432 Main Fixed Wing Course Capt P Duborgel (French Air Force)
433 Main Fixed Wing Course Flt Lt S Exley RAF
434 Main Fixed Wing Course Not Awarded
435 Main Fixed Wing Course Not Awarded
436 Main Fixed Wing Course Not Awarded
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The Top Hat
The Top Hat is awarded to the student who achieves the lowest marks 
in Ground-School during the CFS course.

432 Main Fixed Wing Course Flt Lt M J L Jones RAF
433 Main Fixed Wing Course Flt Lt D I Bradbury RAF
434 Main Fixed Wing Course Not Awarded
435 Main Fixed Wing Course Sqn Ldr AA Durrani (Pakistani Air Force)
436 Main Fixed Wing Course Wg Cdr D Legg RAF

Air Cadet Organisation Annual Awards

The Lees Trophy

Awarded annually to the Squadron which is judged to be the best 
in the Corps, in overall achievement and e!ciency, during the 
assessment year. This award takes into account size, location and 
facilities.

 2160 (Sleaford) Sqn

Morris Trophy 
The runner-up to the Lees Trophy, this is awarded annually to the 
Squadron which is judged to be the second-best in the Corps, in 
overall achievement and e!ciency, during the assessment year. This 
award takes into account size, location and facilities.

 633 (West Swindon) Sqn

The Commandant’s Special Award 
Awarded to any element of the Air Cadet Organisation, whether 
individual or Squadron, that merits formal recognition of their 
achievement, in the opinion of the Commandant. 

 282 (East Ham) Squadron

Dacre Sword
Awarded to the best male cadet, based on all-round performance

 Cadet Warrant O!cer Luke Horrobin
 425 (Aldridge) Sqn

Dacre Brooch
Awarded to the best female cadet, based on all-round performance

 Cadet Warrant O!cer Sarah Flower
 215 (City of Swansea) Sqn

The Ganderton Sword 
Awarded to the o!cer who, on the recommendation of the Adult 
Training Facility Directing Sta", has performed to the highest degree in 
all aspects of the O!cers’ Initial Course.

 Pilot O!cer Elizabeth Tunley
 2313 (Chalfonts) Sqn

The Quinton Memorial Trophy
Awarded to the SNCO who has achieved the highest academic results 
whilst on the SNCO Initial Course.

 Sergeant (ATC) Thomas Hughes
 2056 (Knutsford) Sqn

The Shackleton Trophy
Awarded to the Region, Wing or Squadron which mounts the most 
successful, imaginative and adventurous expedition.

 London Wing
 (Expedition to Tanzania)

The Air Squadron Trophy
Awarded to the best CCF (RAF) unit of the year.

 Dulwich College CCF

Sir John Thomson Memorial Sword
Awarded to the best CCF (RAF) cadet of the year.

 Cadet Warrant O!cer Benjamin Moor
 Colston’s School CCF, Bristol
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time he !ew on combat support operations around the Balkans (Bosnia 
and Kosovo) and over Afghanistan in 2002 and Iraq in 2003.  

He has attended the one-year Advanced Command and Sta" Course, 
gaining an MA in Defence Studies as part of the course, and worked twice 
at the Defence Procurement Agency and its replacement organisation 
(Defence Equipment & Support), including as Military Assistant to 
successively the Chief of Defence Procurement and the senior RAF 
engineering o#cer.  

He commanded the Ballistic Missile Early Warning Station at Royal Air 
Force Fylingdales for two years from January 2008 before working in 
the British Embassy, Kabul, for the UK National Contingent Commander 
in Afghanistan and returning to a UK-based role in the Development, 
Concepts and Doctrine Centre (the Ministry of Defence’s ‘think tank’). 

He was appointed Deputy Commandant of the Royal Air Force College, 
Cranwell, in September 2012.  Group Captain Hammond is from London 
and enjoys the theatres and other ‘bright lights’ of the capital; he is a 
keen follower of current a"airs, and maintains his interest in military 
and political history. 

Group Captain Inspectorate of Recruiting (Royal Air Force)

Group Captain Ian Tolfts joined 
the Royal Air Force in 1984 

as an Administrative (Secretarial) 
(now Personnel Branch) officer. He 
completed junior officer tours at a 
variety of locations including the RAF 
College Cranwell, RAF Coningsby, RAF 
Headley Court and RAF Honington. 
On promotion to squadron leader in 
1995, he was posted to RAF Marham 
as Off icer Commanding Estate 
Management Squadron and was 
heavily involved in the planning for 
the rebasing of Tornado squadrons 
from RAF Bruggen. Following nearly 3 years at RAF Marham, the Royal 
Air Force Infrastructure Organisation beckoned where he was responsible 
for property management issues across half of the RAF. Group Captain 
Tolfts attended Number 4 Advanced Command and Sta" Course in 
September 2000 and was promoted wing commander in January 
2001. Following completion of the course, during which he gained an 
MA in Defence Studies, Group Captain Tolfts was posted to the RAF’s 
Directorate of Corporate Communication in the Ministry of Defence 
where he was responsible for day to day news management, forging 
links with the national and international media and development of the 
RAF’s Corporate Communication Strategy. From January to May 2003, 
he was deployed to the Permanent Joint Headquarters and then the 
Gulf Region on Operation TELIC where he acted as SO1 Media Ops for 
the National Contingent Headquarters. He assumed command of Base 
Support Wing at RAF Brize Norton in August 2003 and during his 2 years 
there he handled many repatriation ceremonies as well as developing 
the Station’s community facilities extensively. Following 18 months as 
SO1 A1 Operations at Headquarters Air Command, Group Captain Tolfts 
assumed his current rank in May 2007 and was appointed as DACOS 
Media and Communication - a return to his “media roots” - charged with 
the delivery of the RAF Engagement Strategy. He started his current role 
as Group Captain Recruiting in July 2010.

Group Captain Tolfts is married to Jo, a freelance consumer and $nancial 
journalist. They have a house in the Cotswolds with their 2 (rescue) dogs 
- Bob, a black Labrador and Benson, a Boxer cross English Bull Terrier - but 

Commandant Royal Air Force College and Director of 
Recruitment and Initial Training (Royal Air Force)

Air Commodore Stubbs was born 
in Chester and educated in North 

Wales. As an active member of the Air 
Training Corps he was awarded a !ying 
scholarship in 1979, and soon after 
commissioned into the Royal Air Force 
at Royal Air Force College Cranwell 
(IOT 49- Mar 1981). Following pilot 
training in Yorkshire and Shropshire 
he served on a number of operational 
Support Helicopter Squadrons in 
various conventional and specialist 
roles. These have included Jungle 
Warfare, Sensor Operations, Arctic and 

Mountain Warfare and Maritime Counter Terrorism with duties in the UK, 
Northern Ireland and the Balkans operating the Puma, Chinook Mk 1 and 
2, Gazelle and Merlin helicopters. He has enjoyed a variety of Command 
tours; early in his career, in the mid-1980s, he was O#cer Commanding 
the Tactical Air Operations Cell in Belize and later he commanded No 
28 (Army Cooperation) Squadron, charged with introducing the Merlin 
Mk3 helicopter into Royal Air Force service. More recently he was 
privileged to command Royal Air Force Aldergrove as Commander of 
the Joint Helicopter Force (Northern Ireland). Concurrently he undertook 
representational duties as Senior Royal Air Force O#cer Northern Ireland.

Air Commodore Stubbs has also served in a number of Sta" tours. As a 
Squadron Leader he was appointed as the Specialist Support Helicopter 
Sta" o#cer in HQ 1 Group, and subsequently attended the second Joint 
Advanced Command and Sta" Course at Bracknell. He later undertook 
two tours in the Ministry of Defence in London. The $rst appointment, 
in Equipment Capability, involved managing Defence’s Strategic Reach 
Capabilities. The second, on promotion, was a tour in the Directorate or 
Targeting and Information Operations as an Assistant Director. Following 
Station Command, Air Commodore Stubbs became a member of the Royal 
College of Defence Studies prior to his most recent sta" appointment 
in the Ministry of Defence as Head of Capability responsible for Special 
Projects, Chemical, Biological, Radiological and Nuclear Capability.

Air Commodore Stubbs was appointed Commandant of the Royal Air 
Force College Cranwell and Director of Recruiting and Initial Training 
(Royal Air Force) on 6 Mar 2012. He is married to Kath and they have two 
children, Jack and Emily, who are both currently reading for degrees at 
University. He is nearing completion on a self-build ‘New Home’ project 
and enjoys sailing, cycling, cross country skiing and, occasionally, golf. 

Chief of Sta! & Deputy Commandant Royal Air Force College 
Cranwell

Group Captain Greg Hammond 
joined the Royal  Air  Force 

from Highgate School in 1984 on a 
University Cadetship to read History 
at King’s College London.  Following 
graduation, initial professional training 
and three ground tours, he converted 
to flying duties in 1994, operating 
as an E-3D (AWACS) mission crew 
member on Nos 8 and 23 Squadrons, 
and the Sentry Standards Unit, over a 
ten-year period (including a break for 
his $rst headquarters tour); during this 

�

Group Captain I R Tolfts 
OBE MA MCIPR RAF
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Group Captain G Hammond  
RAF

Air Commodore D J Stubbs  
OBE ADC FRAeS RAF
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as the Group Captain Inspector of Recruiting for the RAF. On route to this 
hugely rewarding job, she undertook a wide range of management roles 
within the Service, including command of the Personnel Management 
Squadron at RAF Wittering, and the Administrative Wing at RAF 
Waddington. Dawn completed sta! tours in Command Headquarters 
and in the MOD and was able to "y in a variety of RAF aircraft, including 
a low-level trip in a Jaguar on her 21st birthday and a "ight in one of the 
Red Arrows to mark her departure from the Service.

Dawn opted to leave the RAF in 2006 as she didn’t want to live apart from 
her family. Repeated sta! tours in MOD and Air Command beckoned and, 
having settled in Lincolnshire and stabilised the children’s education for 
the #rst time, she opted to leave and #nd employment closer to home but 
still linked to the Service. The opportunity to work for the RAF Association 
developing and managing a new RAF Families Federation was too good 
an opportunity to miss. She led the RAF Families Federation from its 
inception in 2007 until July 2012 and thoroughly enjoyed working in 
support of RAF families, maintaining links with her many friends and 
colleagues in the RAF.

Recently appointed as the new Comdt ACO, Dawn returns to uniform as 
a Full Time Reservist and is delighted to remain part of the RAF Family.

Dawn likes to keep #t and enjoys swimming and cycling and undertaking 
sponsored Challenges. She completed the Inca Trail in Peru in 2008 and 
a 420km Vietnam to Cambodia cycle in 2011. Married to Paul, a retired 
wing commander, and mother to Laura aged 17 and Peter aged 12, Dawn 
spends any spare time walking their 2 dogs around the local Lincolnshire 
countryside.

Commandant Central Flying School
Group Captain David Bentley joined 
the Royal Air Force in 1981 as a Halton 
Apprentice, graduating as an Airframe 
and Propulsion technician in 1984.  He 
was commissioned into the General 
Duties (Pilot) Branch in 1985 and 
posted to 14 Sqn, RAF Bruggen in 1988 
"ying the Tornado GR1 in the ground 
attack role.  In 1991 he quali#ed as a 
Tactics Instructor on the Hawk at No 
1 Tactical Weapons Unit, RAF Brawdy; 
with the closure of Brawdy in 1992, he 
was posted to 74 Sqn, RAF Valley.  In 
1993 he successfully completed the 
Hawk Quali#ed Weapons Instructors Course, and in 1994 he was the RAF 
Valley Solo Hawk Display Pilot completing displays throughout the UK and 
Europe.  He returned to RAF Bruggen in 1995, "ying the Tornado GR1 with 
IX Sqn in the ground attack and Suppression of Enemy Air Defence (SEAD) 
role.  Promoted to Squadron Leader in 1996 he undertook an operational 
tour as the Mission Director on Op NORTHERN WATCH at Incirlik Air 
Base in Turkey.  Following a Flight Commander tour on 31 Sqn, again at 
RAF Bruggen, he undertook a sta! tour as the air-to-ground weapons 
specialist within the Air Warfare Centre at RAF Waddington.  Promoted 
to Wing Commander in Apr 01, he took command of the RAF’s Flying 
Training Development Wg at RAF Halton.  During that tour he deployed to 
Saudi Arabia in support of Op IRAQI FREEDOM where he was the Assistant 
Chief of Sta! for UK Air Operations.  In Apr 04 he took command of 19(R) 
Sqn at RAF Valley, the RAF’s Tactical Weapons Unit "ying the Hawk.  During 
his command he oversaw the tactics and weapons training for Indian Air 
Force pilots undertaking the highly successful Hawk India Interim Flying 
Training Programme at Valley.  Following a further operational tour as 
Chief of Sta! Operations, HQ 83 Expeditionary Air Group at Al Udeid Air 
Base, Qatar he successfully undertook the Indian Defence Services Sta! 
College at Wellington, graduating in May 2008.  Promoted to Group 
Captain he commanded the Operations Division of the Air Warfare Centre 

also a house at RAF Cranwell. Group Captain Tolfts enjoys scuba diving, 
mountaineering and dining out as well as the enforced interest of trying 
to keep the garden under control.

O!cer Commanding No1 Elementary Flying Training 
School

Gp Capt John Cunningham joined 
the RAF as a University Cadet in 

July 1983 and attained a BSc(Hons) in 
Biochemistry at Leeds University. On 
graduation from initial pilot training, 
he was selected to become a Quali#ed 
Flying Instructor (QFI) and taught 
pilots for the next 2 years at RAF 
Church Fenton. On completion of 
fast-jet training, he was posted to the 
Tornado F3.

The next 5 years saw Flt Lt Cunningham 
deploying to I taly in support of 
Operation DENY FLIGHT, holding Quick Reaction Alert (QRA) in both 
the UK and the Falkland Islands, and selection as a Tornado F3 Instructor 
Pilot on 56(R) Sqn. He was promoted to Sqn Ldr in November 1998 and 
spent 2 years at RAF Leuchars as the Operations Flight Commander on 
43(F) Sqn. Highlights of this tour included "ying operations in support of 
Op RESINATE(South) over Iraq, and deployment to Singapore in support 
of the 5-Powers Defence Agreement.

His #rst sta! tour was at HQ 1 Gp where he was responsible for honing 
the introduction-to-Service plans for Euro#ghter Typhoon.  In 2003, he 
attended the Joint Services Command and Sta! Course, followed by a 
tour at the Joint Concepts and Doctrine Centre developing e!ects-based 
warfare and leading the Joint Campaign Development Estimates for 
future Defence capabilities. In March 2005, he spent 4 months as the 
Chief of Strategy in the Combined Air and Space Operations Centre in 
Al Udeid, Qatar. Wg Cdr Cunningham then took command of 1 FTS at 
RAF Linton-on-Ouse charged with delivering the RAF’s and RN’s future 
FJ pilots and navigators. In 2008, he joined Joint Force Headquarters as 
an Operations Liaison and Reconnaissance Team Leader, which included 
short-notice deployments to Uganda and Ethiopia in support of Defence 
strategic aims. In March 2010, Gp Capt Cunningham was posted to Camp 
Bastion Air#eld, Afghanistan, as CO 903 Expeditionary Air Wing.  As the 
Air#eld Operating Authority, he was responsible for operating the UK 
military’s most complex air#eld (equivalent to Gatwick Airport) in a war 
zone. His last tour was as Gp Capt Typhoon at Air Command, responsible 
to AOC 1 Gp for the operational commitments, training, coherent delivery 
of future capability, force growth and display of Typhoon. He is married 
to Tara, who is the Sqn Ldr RAF Heritage Desk O$cer at Air Command.  
They have 2 young children.

Commandant Air Cadet Organisation

Born in the Rhondda Valley, South 
Wales, Dawn left Wales at the 

tender age of 6 with her family and 
lived in Wigston Magna, near Leicester, 
and Kettering before leaving the family 
home to join the RAF. Dawn joined up at 
19 years of age for a 4-year Short Service 
Commission as an Administrative 
Secretarial O$cer and left the RAF in 
2006 having completed 23 years.

Dawn enjoyed a varied career in the RAF 
which culminated in her appointment Air Commodore D McCa!erty

RAFR
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Group Captain W J Cunningham 
BSc RAF

�
Group Captain D A Bentley

RAF
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where he was responsible for the provision of tactical advice to UK Air 
platforms, the delivery of Air Power and specialist Air Warfare training, 
and the tactical facilitation of UK Large Force Employment Air exercises.  
From Mar-Sep 2011 he commanded 904 Expeditionary Air Wing at 
Kandahar Air!eld.  He has been selected to command the Central Flying 
School as of spring 2012.  

He has over 3,000 "ying hours on fast jets, is a Quali!ed Weapons and 
Flying Instructor, and has conducted numerous operational flying 
deployments in the Middle East.  He is married to Wendy and they have 
2 children, Christian aged 9 years and Zara aged 7.  His interests include 
playing and watching most sports, reading and willing Arsenal FC to 
win a trophy!

O!cer Commanding Royal Air Force Generic Education and 
Training Centre (GETC)

Group Captain Mark Bunting was 
born in Belfast in 1960 and was 

educated at Belfast Royal Academy.  
He read Physics and Electronics at the 
University of St Andrews, in Fife, before 
completing a Post Graduate Certi!cate 
in Education at Queen’s University, 
Belfast.

He joined the RAF in 1984 as an 
Education O#cer in the Administration 
Branch, and was posted to RAF Cosford, 
in the West Midlands, as an instructor in 
Air Radar Techniques.  He transferred 
to the Engineer Branch in 1987 and his 
!rst engineering tour was at RAF Marham, as the Junior Engineering 
O#cer on 617 Squadron – the ‘Dambusters’ Squadron – equipped with 
Tornado GR1s.  As part of this tour, he took part in the initial deployment 
of UK Forces to Tabuk, in north west Saudi Arabia as part of OP GRANBY.

On return from OP GRANBY and after a short tour at RAF Lossiemouth, 
he returned to RAF Cranwell to complete an MSc in Aerosystems 
Engineering.  On promotion to Squadron Leader, he then completed a 
tour at the Air Warfare Centre at RAF Waddington as the technical lead in 
a team that developed airborne Electronic Counter Measure techniques.

He returned to Scotland in 1996 as the Senior Engineering O#cer on the 
Jaguar Operation Conversion Unit at RAF Lossiemouth, after which he 
completed a 4-month Out-Of-Area tour in Turkey at Incirlik Air Force Base.

On returning to the UK he completed the Advanced Command & Sta$ 
Course at the Joint Services Command and Sta$ College at Bracknell 
and then, on promotion to Wing Commander, completed a tour in the 
Defence Logistics Organisation in the Sentry (E-3D) Integrated Project 
Team based at RAF Wyton.  After 2 years in the IPT he was posted to RAF  
Kinloss as O#cer Commanding Engineering and Supply Wing during 
the busy period of OP TELIC.  During his time at Kinloss he completed 
his Open University Masters of Business Administration.

Following his tour at Kinloss he returned to RAF Wyton to take post as 
SO1 Airworthiness Engineering Policy (Governance & Assurance) as part 
of Director General Logistics (Strike)’s Domain Support Team.  This was 
followed by a tour in MOD ‘Deep Centre’ as a member of the Capability 
Strategy team in the Directorate of Equipment Planning.  During this time 
he led the MOD co-ordination of all Urgent Operational Requirements 
for OP TELIC and OP HERRICK.

Promoted to Group Captain in April 2007, he became Director of the 
CAPS (Commodity Acquisition Procurement Strategy), followed by a 
secondment to DG Combat Air’s Outer O#ce as an airworthiness and 
safety advisor.  In July 2008 Bunting was posted to RAF Henlow, as lead 
OF5 for delivering CIS Urgent Operational Requirements to Theatre within 

the Service Operations element of ISS, DE&S.  In Sep 2012 he was posted 
to RAF Cranwell as OC Generic Education & Training Centre. 

Mark is married to Ann, manager of the Huntingdonshire Volunteer 
Centre and they have 3 children – Jamie (21, at Exeter University reading 
mechanical engineering), Andrew (18, Yr 13) and Sarah (16, Yr 11).  Both 
Mark and Ann are committed Christians and play an active part in the local 
Church community.  Mark is also a Council Member of the Soldiers’ and 
Airmen’s Scripture Readers Association (SASRA).  In his spare time Mark 
largely acts as taxi-driver to his children who take part in a bewildering 
variety of sporting and school activities.  When not taxi-driving, he is 
heavily involved in his local Methodist Church.  

Group Captain M Bunting BSc 
(Hons) MSc MBA CEng MIET RAF
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