RAF COLLEGE CRANWELL
Our Founder

A Tribute to Viscount Lord Trenchard
(To be released on on 20 June 2020)

Father of the RAF, Founder of the College
To mark the 100th anniversary of the RAF College, the Cranwellian Association
embarked on a project to pay tribute to the RAF College’s principal Founder the project: a 7 foot monument to be erected in June 2020 within the grounds
of the iconic RAF College Hall Oﬃcer’s Mess.
This album chronicles both the life of our Founder and the development of the
project which serves to commemorate his outstanding contribution to the
RAF, especially during the 1920s when he fought tirelessly to safeguard an
independent strategic air force - the Royal Air Force - and its budget from the
clutches of its sister services.
There are many fitting biographies that convey more accurately and in more
depth the incredible vision and achievements of the ‘Father of the Royal Air
Force’. This album merely oﬀers a pictorial record to accompany other special
features on the CA’s College 100 website, lest we overlook the fact that none
of them would have been at all possible without the outstanding eﬀorts of a
remarkable man.
Had he been alive today, his reaction may well have been, typically, “Hmmph”.

CAREER HIGHLIGHTS

Our Founder - ‘Boom’
Marshal of the Royal Air Force Hugh Montague Trenchard, 1st Viscount
Trenchard, GCB, OM, GCVO, DSO (3 February 1873 – 10 February 1956) was a
British Army officer who was instrumental in establishing the Royal Air Force. He
has been described as the "Father of the Royal Air Force.”
During his formative years, Trenchard struggled academically, failing many
examinations and only just succeeding in meeting the minimum standard for
commissioned service in the British Army. As a young infantry officer, Trenchard
served in India and with the outbreak of the Boer War, he volunteered for service in
South Africa. While fighting the Boers, Trenchard was critically wounded and as a
result of his injury, he lost a lung, was partially paralysed and returned to Great
Britain. On medical advice, Trenchard travelled to Switzerland to recuperate and
boredom saw him taking up bobsleighing. After a heavy crash, Trenchard found
that his paralysis was gone and that he could walk unaided. Following further
recuperation, Trenchard returned to active service in South Africa.
After the end of the Boer War, Trenchard saw service in Nigeria where he was
involved in efforts to bring the interior under settled British rule and quell intertribal
violence. During his time in West Africa, Trenchard commanded the Southern
Nigeria Regiment for several years.

Marshal of The RAF, Viscount
Hugh Trenchard
GCB, OM, GCVO, DSO
‘Father of the RAF’
(b 1873, d 1956)

In Summer 1912, Trenchard learned to fly and gained his aviator's certificate (No.
270) on 31 July flying a Henry Farman biplane of the Sopwith School of Flying at
Brooklands. He was subsequently appointed as second in command of the Central
Flying School. He held several senior positions in the Royal Flying Corps during
World War I, serving as the commander of the Royal Flying Corps in France from
1915 to 1917. In 1918, he briefly served as the first Chief of the Air Staff before
taking up command of the Independent Air Force in France. Returning as Chief of
the Air Staff under Winston Churchill in 1919, Trenchard spent the following decade
securing the future of the Royal Air Force. He was Metropolitan Police
Commissioner in the 1930s and a defender of the RAF in his later years. Trenchard
is recognised today as one of the early advocates of strategic bombing.

Formation of RAF
Lord Trenchard saw the
need for an independent Air
Force when Commander of
the RFC in France during
WW1. He possessed the
drive and determination to
press his belief in the
formation of the RAF and
became the Service’s first
Chief of the Air Staff in
1918.
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(b 1873, d 1956)

The Royal Naval Air Service
Royal Flying Corps
Formed 13 April 1912; air arm of
the British Army; merged with RNAS
on 1 April 1918 to form the RAF.
Air Ops evolved form artillery cooperation and photo recce, to aerial
battles, strafing of enemy infantry,
bombing airfields and finally to
strategic bombing of German
industrial and transport facilities.

1912

Formed 1 July 1914; air arm of the
Royal Navy; merged with RFC on 1
April 1918 to form the RAF.
In 1912, setup as Naval Wing of the
joint Royal Flying Corps, but
administered by the Admiralty's new
Air Department; 1 August 1915, the
RFC became the flying branch of the
British Army while the RNAS became
"an integral part of the Royal Navy”.

1914

Field Marshal
The Right Honourable
Jan Smuts
OM, CH, ED, PC, KC, FRS
(b 1870, d 1950)

1917

Field Marshal Smuts - the
Chairman of the Cabinet on
Air Organisation in July
1917 - wrote the above
White Paper that justified an
independent Air Force,
convincing the War Council
that air power had the
potential for the ‘devastation
of enemy lands and the
destruction of industrial and
populous centres on a vast
scale’

1918

Our Founder’s Unstinting Dedication (1)
During the summer of 1919, Trenchard worked on completing the demobilisation
of the RAF and establishing it on a peacetime basis. This was a sizeable task as
the force was budgeted to shrink from 280 squadrons to around 28. It was also
during this time that the new RAF officer ranks were approved, despite some
opposition from members of the Army Council. Trenchard himself was regraded
from Major-General to Air Vice-Marshal, and then promoted to Air Marshal a few
days later.
By the autumn of 1919, the budgetary effects of Lloyd George's Ten Year Rule
were causing Trenchard some difficulty as he sought to develop the institutions
of the RAF. He had to argue against the view that the Army and Navy should
provide all the support services and education, leaving the RAF only to provide
flying training. He viewed this idea as a precursor to the break-up of the RAF,
and in spite of the costs, he wanted its own institutions which would develop
airmanship and engender the air spirit. Having convinced Churchill of his case,
he oversaw the founding of the RAF (Cadet) College at Cranwell as the world's
first military air academy. In 1920, he inaugurated the Aircraft Apprenticeship
scheme, which provided the RAF with highly technically trained specialist
ground-crews. In 1922, the RAF Staff College at Andover was established to
provide air force specific training to the RAF's middle-ranking officers.
Although Trenchard had attained it a measure of financial security, the future of the RAF was far from assured. He
judged that the chief threat to the new service came from the new First Sea Lord, Admiral Beatty. Looking to take the
initiative, Trenchard arranged to see Beatty, meeting with him and arguing that the "air is one and indivisible", put
forward a case for an air force with its own strategic role which also controlled army and navy co-operation squadrons.
Beatty did not accept Trenchard's argument and Trenchard resorted to asking for a 12 months amnesty to put his plans
into action. The request appealed to Beatty's sense of fair play, and he agreed to let Trenchard be until the end of 1920.
Around this time Trenchard indicated to Beatty that control over some supporting elements of naval aviation (but not
aircrew or aircraft) might be returned to the Admiralty. Trenchard also offered Beatty the option of locating the Air
Ministry staff who worked in connection with naval aviation at the Admiralty. Beatty declined the offer and later, when no
transfer of any naval aviation assets occurred, came to the view that Trenchard had acted in bad faith.

Our Founder’s Unstinting Dedication (2)
During the early 1920s, the continued independent existence of the RAF and its control of
naval aviation were subject to a series of Government reviews. The Balfour Report of 1921,
the Geddes Axe of 1922, and the Salisbury Committee of 1923 all found in favour of the
RAF’s continued existence, despite lobbying from the Admiralty and opposition in
Parliament. On each occasion, Trenchard and his staff officers, supported by Christopher
Bullock, worked to show that the RAF provided good value for money, and was required for
the long-term strategic security of the United Kingdom.

Trenchard with 12 Squadron personnel
in France during April 1940.

Trenchard also sought to secure the RAF's future by finding a war-fighting role for the new
Service. In 1920, he successfully argued that it should take the lead during the 1920
conflict between British forces and Somaliland dervishes. The success of this small air
action then allowed him to put the case for the RAF's air policing of the vast distances of
the British Empire.

Trenchard particularly argued for it to take the lead in Iraq at the Cairo Conference of 1921, and in 1922 the RAF was
given control of all British Forces in Iraq. The RAF also carried out imperial air policing over India's North-West Frontier
Province. In early 1920, he suggested that it could even be used to violently suppress if necessary "industrial
disturbances, or risings" in the United Kingdom itself, following on from his experience in such matters in successfully
quelling the troop mutiny at Southampton Docks in the previous year. Churchill was unsettled at Trenchard's apparent
willingness to use lethal military force domestically upon British subjects, and told him by reply not to refer to this proposal
again.
By late 1924, the creation of the reserve air force, known as the Auxiliary Air Force, meant that Trenchard was able to
modestly expand the RAF's strength, and over the next two years, 25 auxiliary squadrons were created. It was during this
period that he oversaw the introduction of the short-service commission scheme. which proved to be useful in providing
some of the regular manning on the new squadrons. He also instigated the University Air Squadron scheme, and in 1925
the first three UAS squadrons were formed at Cambridge, London and Oxford.
Following the British failure to win the Schneider Trophy in 1925, Trenchard ensured that finances were available for an
RAF team, with which the High Speed Flight was formed in preparation for the 1927 race. After the British won in 1927, he
continued to use Air Ministry funds to support the race, including purchasing two Supermarine S.6 aircraft which won the
race in 1929. He was criticised for this by figures in HM Treasury for wasting money.

Our Founder’s Unstinting Dedication (3)
On 1 January 1927, Trenchard was promoted from Air Chief Marshal to Marshal of the Royal
Air Force, becoming the first person to hold the RAF's highest rank. The following year, he
began to feel that he had achieved all he could as Chief of the Air Staff and that he should
give way to a younger man, and he offered his resignation to the Cabinet in late 1928,
although it was not initially accepted.
Around the same time as Trenchard was considering his future, the British Legation and
some European diplomatic staff based in Kabul were cut off from the outside world as a
result of the civil war in Afghanistan. After word of the crisis had reached London, the
Foreign Secretary Austen Chamberlain sent for Trenchard, who assured him that the RAF
would be able to rescue the stranded civilians. The Kabul Airlift began on Christmas Eve
and took nine weeks to rescue around 600 people.
The Lord Trenchard speaking
informally with Sir Arthur Tedder
during World War II

Trenchard continued as Chief of the Air Staff until 1 January 1930. Immediately after he had
relinquished his appointment, he was created Baron Trenchard, of Wolfeton in the County of
Dorset, entering the House of Lords, becoming the RAF's first peer.

Looking back over Trenchard's time as Chief of the Air Staff, while he had successfully preserved the fledgling RAF, his
emphasis on the Air Force providing defence at a comparatively low cost had led to a stagnation and even deterioration
in the quality of the Service's fighting equipment.
Just after the outbreak of World War II, Prime Minister Chamberlain summoned Trenchard and offered him the job of
organising advanced training for RAF pilots in Canada, possibly as a pretext to remove Trenchard from England. He
turned the post down, saying that the role required a younger man who had up-to-date knowledge of training matters.
He then spent the remainder of 1939 arguing that the RAF should be used to strike against Germany from its bases in
France. In 1940, he was offered the job of co-ordinating the camouflaging of England, which he flatly refused. Without an
official role, he took it upon himself to spend the spring of 1940 visiting RAF units, including those of the Advanced Air
Striking Force in France. In April, Sir Samuel Hoare, who was again Secretary of State for Air, unsuccessfully attempted
to get him to come back as Chief of the Air Staff.

Founder of the RAF Memorial Fund
(now the RAF Benevolent Fund)

Legacy

Several institutions and buildings are named after Trenchard, including the University of Ibadan's Trenchard Hall, and RAF
Cranwell's Trenchard Hall.
Also named after him are: Trenchard Lines – one of the two sites of
British Army Headquarters Land Forces, (formerly RAF Upavon);
the small museum at RAF Halton; one of the five houses at
Welbeck College which are named after prominent military figures;
Trenchard House, which is currently used by Farnborough Air
Sciences Trust to store part of their collection.
In 1977, Trenchard was invested in the International Aerospace Hall of Fame at the San Diego Aerospace Museum.
Trenchard's work in establishing the RAF and preserving its independence has led to him being called the "Father of the
Royal Air Force". For his own part, he disliked the description, believing that General Sir David Henderson deserved the
accolade. His obituary in The Times considered that his greatest gift to the RAF was the belief that mastery of the air must
be gained and retained through offensive action. During his life, Trenchard strongly argued that the bomber was the key
weapon of an air force, and he is recognised today as one of the early advocates of strategic bombing, and one of the
architects of the British policy on imperial policing through air control.
In 2018, a permanent memorial to him was commissioned as part of the celebrations for 100 years of the RAF. It was
unveiled in Taunton on 14 June by the 3rd Viscount Trenchard next to the town's Northern Inner Distributor Road, which
was renamed Trenchard Way at the same time.
On 20 June 2020, the Cranwellian Association paid its own tribute, by unveiling a 7 foot statue of him adjacent to the
‘Orange’ in the grounds of the College Hall Officer’s Mess

The Trenchard Memorial Statue Appeal

The Trenchard Memorial Statue
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One of the most significant events of College history was the formation of the Old Cranwellian
Association, at an inaugural meeting chaired by the Commandant, Air Commodore Borton, on 14 July
1926. Ever since, the Association has strived to contribute to the efficiency of the RAF, fostering esprit
de corps and comradeship among serving and retired officers. It is no surprise, therefore, that today’s
Cranwellian Association (CA) wanted to pay a fitting tribute to the world’s oldest military air academy,
especially to its founder Lord Trenchard, but also to some 28,000 alumni to date.
As the President of the CA and former Chief of the Air Staff, Sir Michael Graydon, recalls:
“The story is relatively simple. We canvassed ideas after early discussion with the College about
what we might do to commemorate the 100th anniversary; initially, proposals were for something
inside the College, for example a Michael Angelo-type painting on the dome in the Rotunda. There
were many others, including flying scholarships for air cadets, but in the end the majority favoured a
statue of our founder - and after confirming a consensus of the membership at an AGM, we all went
for it”
Directing a small project team of volunteers within his Executive Committee, Chairman Sir Chris Coville
embarked on a campaign to raise £150,000 for the monument, achieving his target within 18 months
through substantial donations from Cranwellians world-wide.
To establish a monument befitting both the College and its Founder, the CA wanted
the very best sculptor to under take the task. Following a rigorous selection process
involving four distinguished sculptors, the CA Trustees appointed Vivien Mallock, who
has established an international reputation as a renown artist and sculptor of
extraordinary versatility. Indeed, the College already owns an example of her work in
the miniature of Douglas Bader displayed in the Rotunda.
Initially designing a small maquette to mutually agree detail, she went on to deliver the
magnificent seven foot monument that graces the College grounds today.

Vivien Mallock

The Trenchard Memorial Statue Appeal - the Sculptor
Vivien Mallock has established herself not only as an internationally
renowned artist, but also as a sculptor of extraordinary versatility.
She became an Associate of the Royal Society of British Sculptors in
1998. Her work, principally in bronze, covers a wide spectrum and it
has captured the imagination of a wide variety of clients both at home
and abroad. She is much in demand for portraiture commissions, where
her ability to capture the personality behind the facial expression is
remarkable. Vivien’s design proposal impressed the Selection
Committee and all agreed that she was ideally suited to carry out the
work associated with the Lord Trenchard Statue. We are delighted that
she has agreed to work with us on this important project. Alongside are
just a few examples from an impressive portfolio of Vivien's work.
The College already owns an example of her work in the miniature of
Douglas Bader displayed in the Rotunda.
Vivien sculpted a seven foot high statue of Field Marshal Montgomery
(Monty) which is installed on the seaward edge of the French town
Colleville Montgomery. The statue sits in its own garden of
remembrance, just a stone’s throw from Sword Beach where the British
3rd Infantry Division landed on 6 June 1944.
Vivien's largest work to date is the nine foot memorial to the Royal
Tank Regiment which stands in Whitehall and depicts the crew of a
World War 2 Comet tank. The statue was unveiled by Her Majesty
Queen Elizabeth in June 2000.

RAF COLLEGE JOURNAL EXTRACTS

September 1920 - Volume 1, Page 1

Spring 1923 - Headlines

Spring 1930 - Our Founder

Spring 1935 - College Hall Opens (1)

Spring 1935 - College Hall Opens (2)

Spring 1935 - College Hall Opens (3)

Spring 1935 - College Hall Opens (4)

Spring 1935 - College Hall Opens (5)

Autumn 1936 - Our Founder and Our First Commandant

Winter 1947-1948 - Lead Messages

27 July 1949 - Graduation 47 Entry
(with apologies for the poor quality reproduction)

June 1955 - Lead Article (1)

June 1955 - Lead Article (2)

November 1955 - Lead Article (1)

November 1955 - Lead Article (2)

November 1955 - Lead Article (3)

March 1956 - Lead Photo

March 1956 - Lead Article (1)

March 1956 - Lead Article (2)

